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KARTA DOBREJ PRAKTYKI

Opis 
funkcjonowania

Opis 
funkcjonowania

Pikniki informacyjne
W ramach realizacji projektu zaplanowano kilka pikników 
informacyjnych, podczas których pracownicy Urzędu Mia-
sta przekazywali informacje związane z Funduszami Nor-
weskimi i realizowanymi z ich udziałem zadaniami. Pikniki 
odbywały się przy okazji innych wydarzeń miejskich, tak aby 
wykorzystać pojawiającą się w takich sytuacjach frekwencję.
Postawiliśmy na otwartą formę informowania, konkursy  
z nagrodami i drobny poczęstunek mający przyciągać gości. 
Dodatkowo zachęcaliśmy mieszkańców do odwiedzenia na-
szego stoiska prowadząc „patrole informacyjne”, docierając 
do tych, którzy z jakichś powodów czuli skrępowanie.

Wykorzystywanie spotkań z mieszkańcami
Świetną okazją do promowania projektu są liczne spotkania 
z Burmistrza z mieszkańcami. Czy to narada z dyrektorami 
jednostek organizacyjnych, czy spotkanie z organizacja-
mi pozarządowymi, otwarcie wystawy czy przemówienie  
z okazji rozpoczęcia roku szkolnego – zawsze tam, gdzie 
pojawia się interakcja miedzy Burmistrzem a mieszkańcami, 
jest miejsce na szerokie informowanie o projekcie. Niezwy-
kle szeroki zakres tematyczny projektu pozwala natomiast 
na odpowiednie rozkładanie akcentów w zależności od ad-
resata przekazu – dla każdego znajdzie się coś szczególnie 
interesującego. Podsumowaniem przekazu Burmistrza są 

Aktywne działania promocyjne

Realizowane zadania powinny być społecznie akceptowalne 
nie tylko dlatego, że są finansowane ze środków publicznych, 
ale również a może przede wszystkim dlatego, że mają służyć 
ludziom i odpowiadać na ich potrzeby. Akceptacja dla reali-
zowanych zadań jest ważna także ze względu na fakt, że ich 
efekty będą wpływać na życie miasta w dłuższej perspekty-
wie czasowej, a dodatkowo realizacja jednych zadań oznacza 
najczęściej rezygnację z innych.
Akceptacja dla danej linii rozwoju jest możliwa, jeśli miesz-
kańcy są jej świadomi. W tym celu prowadziliśmy działania 
informacyjne za pomocą strony internetowej i mediów spo-
łecznościowych. Dodatkowo postanowiliśmy wprowadzić 
aktywne działania promocyjne poprzez bezpośrednie kon-
takty z mieszkańcami.

Założenia 
i opis sytuacji

NAZWA
kolportowane przy tej okazji materiały promocyjne, zawie-
rające skondensowaną informację o podejmowanych działa-
niach.

Korzyści ●	 Akceptacja społeczna dla realizowanych zadań
●	 Podnoszenie wiedzy mieszkańców nt. dofinansowań
●	 Budowa relacji między mieszkańcami i Urzędem

Zasoby niezbędne 
do wdrożenia

●	 Pracownicy Urzędu
●	 Materiały informacyjne i gadżety

Pikniki podczas których pracownicy Urzędu Miasta przekazywali informacje związane z Funduszami  
Norweskimi i realizowanymi z ich udziałem zadaniami. 
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Sustainable urban development is a process in which cities evolve in a manner that ensures  

a good quality of life for current residents while also preserving the natural environment and not 

limiting the opportunities of future generations. In Poland, the principle of sustainable develop-

ment is enshrined as a fundamental right in the provisions of the Constitution of the Republic  

of Poland. Article 5 of the Constitution states:

„The Republic of Poland shall safeguard the independence and integrity of its territory, ensure 

the freedoms and rights of persons and citizens, and security of the citizens, safeguard the na-

tional heritage, and shall ensure the protection of the environment, guided by the principle  

of sustainable development.”

In 2015, the member states of the United Nations, including Poland, adopted the document titled 

„Transforming Our World: The 2030 Agenda for Sustainable Development,” thereby committing 

to specific actions aimed at eliminating poverty, ensuring peace and prosperity for all, and pro-

tecting our planet. Considering the scale of recent urban migration trends, Agenda 2030 identi-

fies Goal 11 as „Making cities and human settlements inclusive, safe, resilient, and sustainable.”

In October 2016, at the Habitat III Urban Conference in Quito, the so-called New Urban Agenda 

was adopted. This document pays particular attention to the challenges associated with advanc-

ing urbanization. It prioritizes appropriate planning and management in cities, which should 

provide high quality of life, health, safety, and economic development. It promotes sustainable 

urban mobility, the principle of social participation, and the concept of smart cities.



Agenda 2030 and the New Urban Agenda serve as important reference points for the implemen-

tation of Polish urban policy. The Polish perspective on actions for sustainable and responsible 

economic development is formulated in the Strategy for Responsible Development. According 

to this strategy, responsible development is one that, while building competitive strength using 

new growth factors, ensures participation and benefits for all social groups residing in various 

parts of our country.

For a small city like Złotów, sustainable and responsible development is a key task. Ongoing 

demographic, economic, social, and cultural processes are diminishing the significance and func-

tion of the city, ultimately leading to its gradual decline. To prevent this, decisive, comprehensive, 

and consistent actions must be taken immediately to counteract these negative trends.

One action taken by the city of Złotów in this regard was the application in a competition under 

the „Local Development” Program. This pilot and pioneering program on a European scale re-

quired applicants to undertake a significant amount of work – the development of a new path 

for the city’s development. The activities planned for implementation within the project were 

intended to be the first step towards its implementation.

However, this would not have been possible without your support – all those who contributed 

to the project at various stages. Together, there were about 4,000 of us. Once again, I thank you 

for your involvement in this matter! Thanks to this, we were able to celebrate the results of the 

recruitment on July 9, 2021, and the fact that by ranking 6th, we qualified for funding.

Unfortunately, changes in the recruitment conditions and the reduction of the project’s value 

from approximately 36 million to about 17 million in allocated funding forced us to limit the 

scope of the implemented activities. However, after this difficult period, we proceeded with the 

actions, and now we can already see the first effects of this multi-year work by introducing facil-

ities such as the Multi-Care Center and the building near the Water Tower, serving as the Center 

for Activity and Entrepreneurship Support as well as the Career Office. Particularly important for 

us were also ecological activities, including the appearance of the first containers for electronic 

waste in the city. Also significant were the activities aimed at developing the tourist offer based 

on what distinguishes us – the lakes of Złotów. Thanks to the construction of a floating pier and 

the purchase of boating equipment, we could already enjoy active leisure in nature.



With your support, we were also able to develop many construction documentation for tasks 

such as the development of Wilhelm’s Mountain or the construction of a city beach on Jeziornej 

Street, for which we have already obtained 8 million PLN in funding. Moreover, soon we will be 

able to walk past the built salt graduation tower or cheer for the Złotów football players on the 

full-size football pitch with lighting on Wioślarska Street.

The implementation of the „Złotów. Wielkopolskie Zdroje” project, however, is not only about 

construction projects but also about investments in human capital – in our children, local NGOs, 

and entrepreneurs. The support offer for these groups within the project was very broad. Start-

ing from consultations, training, workshops, business breakfasts, and ending with already con-

ducted studies on vocational predispositions among students of Złotów primary schools. Some 

of these activities will be continued after the project is completed within the Municipal Career 

Office and the Center for Activity and Entrepreneurship Support in the renovated building near 

the Water Tower.

Importantly, the project activities concern the development policy of the entire city, encompass-

ing many areas of life. They have an innovative character due to their multidimensionality and 

complexity, as well as the combination of non-investment elements with infrastructural ones. 

Thanks to this, the implemented Local and Institutional Development Plans allow for a compre-

hensive change in our small Homeland.

It is also important that the project itself is a kind of prelude, the beginning of a new opening 

in the development of the city with a clearly defined path. All these actions build the vision  

of „Złotów. Wielkopolskie Zdroje,” a city comfortable to live in and neutral to the climate, provid-

ing healthy, modern, and safe working and development conditions for all residents.

The publication you hold in your hands is intended to provide information about the implement-

ed project, which we created together. I hope that reading it will be interesting and encourage 

further cooperation in the development of our city.
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ESTABLISHMENT OF URBAN TEAMS 
FOR PROJECT IMPLEMENTATION

The ongoing project was intended to impact not only the di-
rection of the municipality’s development but also the organ-
izational evolution of municipal administration. This complex 
and multidisciplinary endeavor, encompassing over 100 tasks, 
required both specialized knowledge in areas such as public 
finance, investment issues, social matters, and management, 
as well as coordination of actions taken. To effectively imple-
ment the project, it was necessary to establish a task force and 
organize its work through appropriate task allocation, author-
ities, and responsibilities.

The Mayor of the City of Złotów issued a directive regarding 
the establishment of the Coordination Team for the Local De-
velopment Program, which was divided into several thematic 
teams:

1)	 Team for implementing the Local Development Plan 
(LDP)

2)	 Team for implementing the Institutional Development 
Plan (IDP)

3)	 Team for implementing the Operational Program Tech-
nical Assistance (OPTA)

4)	 Task Force for Participation.
The work of the Coordination Team is organized and super-
vised by its Chairman, who also resolves any competency dis-
putes.
The tasks of the LDP, IDP, and OPTA teams are as follows:

1)	 Ongoing supervision of the implementation of Plans 
and Programs

FUNCTIONING 
DESCRIPTION

PREMISE 
AND 
SITUATION 
DESCRIPTION

NAME
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2)	 Opinions on changes and updates
3)	 Coordination of activities (including outsourcing activi-

ties, recruiting individuals, updating schedules, achiev-
ing indicators, monitoring, information flow, etc.)

4)	 Preparation of an annual assessment of the implemen-
tation system

5)	 Monitoring and evaluation of project effects (including 
indicator selection, task allocation, data collection and 
analysis, reporting, planning corrective actions)

6)	 Risk management oversight
7)	 Preparation of semi-annual reports

The Task Force for Participation is responsible for involving 
residents in the implementation process of Plans through or-
ganizing meetings and informational events, using e-tools to 
gather opinions, as well as providing feedback from residents 
to project implementers.

●	 Providing organizational frameworks for project imple-
mentation

●	 Clear task division and coordination
●	 Integration of the team of employees

●	 Municipal office employees
●	 E-tools for gathering opinions, e.g., konsultacjejst.net
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ESTABLISHMENT OF THE DEVELOPMENT 
COUNCIL AND KEY SPECIALISTS TEAM 
– AN AUXILIARY BODY FOR PROJECT 
IMPLEMENTATION

PREMISE 
AND 
SITUATION 
DESCRIPTION

Effective project implementation relies on the ability to quick-
ly adapt to changing internal and external conditions, often 
requiring knowledge from various fields and a fresh perspec-
tive on the entire course of implementation or problem-solv-
ing methods. Project team members are also employees  
of the institution, which often leads them to undertake actions 
somewhat guided by the mission, vision, tradition, and culture 
of the workplace. This approach to project implementation re-
sults in a narrow view of emerging opportunities to achieve 
further goals and the problems encountered along the way, 
which over time can lead to a shortage of ideas to counter-
act them. The proliferation of unresolved difficulties during 
project implementation leads to a decrease in the motivation  
of the project team, frustration, negatively affecting other 
tasks. A good practice to avoid the aforementioned problem 
is the establishment of an auxiliary advisory body for project 
implementation - the Development Council and Key Special-
ists Team.

Establishing advisory, auxiliary teams for project implemen-
tation will provide a fresh perspective on the project and de-
liver knowledge from specialists in various fields. Thanks to 
specialized knowledge, it will be more effective to counteract 
emerging problems and accomplish tasks. The Development 
Council consists of representatives of local entrepreneurs, 
foundations, associations, social groups, high schools, as well 

NAME

FUNCTIONING 
DESCRIPTION
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Work of advisory teams

as the county and municipality, while the Key Specialists Team 
consists of representatives of units subordinate to the Munici-
pal Office. Joint meetings of both teams are held once a quar-
ter, during which the tasks accomplished so far are presented, 
and plans for the near future are discussed. Obstacles encoun-
tered during task implementation are also discussed, followed 
by a discussion on the subject. Taking advantage of the fact 
that specialists from various fields participate in the meeting, 
they are often asked to express their opinions on project-relat-
ed matters, and surveys or other activating tasks are prepared 
for meeting participants. The responsibilities of the Develop-
ment Council and Key Specialists Team include:

●	 Providing advisory functions
●	 Evaluating project implementation reports
●	 Consulting on key stages of project implementation
●	 Supervising the evaluation process

FUNCTIONING 
DESCRIPTION
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●	 Participating in debates on the report, as specified in 
the ordinance on the establishment of the Develop-
ment Council and Key Specialists Team. 

After each meeting, a summary note is prepared, which sum-
marizes its course. Then the note is sent to all members of the 
Development Council and Key Specialists Team along with  
a reminder of the set date for the next meeting.

The benefits of establishing the Development Council and Key 
Specialists Team - an auxiliary body for project implementa-
tion are:

●	 Fresh perspective on the project
●	 Exchange of experiences
●	 Exchange of knowledge
●	 Understanding specialists’ opinions from specific in-

dustries
●	 Viewing the project from the perspective of residents

BENEFITS

FUNCTIONING 
DESCRIPTION
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●	 Involvement of key project stakeholders in its imple-
mentation

●	 Establishing new contacts
●	 Strengthening the bond between local government 

and parties involved

Resources necessary for implementation include:
●	 Candidates who have expressed willingness to partic-

ipate in the Development Council and Key Specialist 
Team

●	 Appointment of members to the Development Council 
and Key Specialist Team by directive

●	 Identification of the person responsible for organizing 
meetings

●	 Determination of the role of the auxiliary body for pro-
ject implementation

●	 Establishment of meeting schedules and their frequen-
cy

BENEFITS

RESOURCES 
NECESSARY 
FOR 
IMPLEMENTA-
TION
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TEAM MEETING CALENDAR FOR DISCUSSING 
CURRENT TASKS, NEEDS, AND ISSUES

Every project is unique, and their implementation varies.  
Often, there are situations where the assumptions made dur-
ing project proposal significantly differ from the realities dur-
ing execution, leading to a pile-up of problems that are dif-
ficult to mitigate. The project execution environment can be 
divided into internal (including organization management, 
employees, project managers, and other team members)  
and external (such as competitive environment, economic 
environment, legal environment, political environment), over 
which we have no control, and which largely cause the emer-
gence of new risks or obstacles to achieving the project’s goals. 
Therefore, during the implementation of any project, constant 
monitoring of its current progress, anticipating problems, and 
reacting to them quickly is necessary. Hence, the foundation 
of project management lies in trust, efficient and transparent 
communication among team members, and knowledge shar-
ing. Therefore, a good practice to address the above problems 
is to convene regular project team meetings, during which the 
work done in the past week is summarized, current problems 
are discussed, employee needs related to task execution are 
addressed, and a preliminary action plan for the upcoming 
week, month, quarter is developed.

NAME

PREMISE 
AND 
SITUATION 
DESCRIPTION
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The regular team meeting calendar does not have to be literally 
a “calendar” of meetings. Its main purpose is to designate spe-
cific day(s) on which project team meetings will be held once  
a week. Such a system allows for quick notification of problems 
encountered during task execution and prompt responses to 
them. To ensure that meetings run smoothly and efficiently, 
a person responsible for their organization is designated. This 
person creates the meeting agenda and sends it to partici-
pants, reminds participants of meeting dates, informs them  
of any changes to the agenda, manages technical aspects  
of the meetings, and prepares meeting reports to summarize 
the key information discussed during the meeting. All docu-
ments created for the meeting are placed on a shared drive ac-
cessible to all meeting participants, allowing everyone to edit/
comment on them. Both the meeting agenda and subsequent 
report are created using Google documents, enabling smooth 
sharing with interested parties. One person oversees the agen-
da, but everyone can add topics they would like to discuss dur-
ing the meeting. The agenda is created in a table format, with 
each topic, the initials of the person responsible for the topic 
(responsible for adding it to the agenda and/or discussing it), 
and the persons concerned with that topic marked (below  
is a sample meeting agenda). By maintaining meeting agen-
das, everyone has the opportunity to familiarize themselves 
with the topics to be discussed during the meeting, allowing 
them to prepare accordingly for each meeting. The meeting 
report consists of a brief summary of the entire meeting, divid-
ed into specific topics discussed during it. It allows participants 
to revisit what was discussed and where each topic ended. 
Team members can add comments to individual topics, which 
also improves communication among them. The meeting re-
port also serves as a source of information for individuals who,  
for various reasons, could not attend the meeting. By ana-
lyzing individual meeting reports, conclusions can be drawn 
about recurring problems, why they could not be prevented, 
and what obstacles have been mitigated.

FUNCTIONING 
DESCRIPTION
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The benefits include:
●	 Quick response to emerging problems
●	 Better communication within the team
●	 Better meeting organization
●	 Counteracting artificial prolongation of meetings
●	 Improved information flow among team members
●	 Better project management
●	 Faster response to changes
●	 Regular verification of task completion status
●	 Increased team motivation
●	 Building team morale (greater trust, better coopera-

tion)
●	 Exchange of experiences and knowledge

Resources necessary for implementation include:
●	 Determination of specific meeting dates
●	 Designation of a person responsible for organizing 

meetings
●	 Shared drive accessible to all team members, where 

documents will be shared

BENEFITS

RESOURCES 
NECESSARY 
FOR 
IMPLEMENTA-
TION
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OPEN CALL FOR PROJECT TASKS

Planning a large project begins with a vision, which often 
boils down to a few main ideas. We set ourselves a goal, but 
to achieve it, we also need to determine how we intend to do 
so. What tasks can serve the goal? Are they feasible under the 
given conditions? What obstacles may arise along the way?  
Or perhaps several different tasks can lead to achieving the 
goal? In the face of this, which ones to choose? There are 
certainly more questions we ask ourselves when planning.  
The answers to these questions are known to specialists  
in the area of ​​the city’s activities and to residents whom the city  
is intended to serve, so we decided to involve them in the 
planning process - while adhering to certain principles.

 The Mayor of the City of Złotów issued an order specifying 
the formal and substantive criteria for selecting projects with-
in the planned application for the “Local Development” pro-
gram. The proposal submission was open, but they had to 
meet certain formal and substantive requirements. Formal 
requirements concerned whether the task fits into the city’s 
vision, achieves specific goals within specified scenarios and 
deadlines, and finally, whether it is feasible at all. If the pro-
posal met the formal requirements, it underwent substantive 
assessment. The substantive criteria included, among others, 
the extent to which the proposal would improve the lives  
of residents, to what extent it would utilize the city’s internal 
resources, how it would affect the pace of city development, 
to what extent it would respond to the needs of residents,  

PREMISE 
AND 
SITUATION 
DESCRIPTION

NAME

FUNCTIONING 
DESCRIPTION



WE WORK TOGETHER FOR A GREEN, COMPETITIVE AND FAVORABLE SOCIAL INTEGRATION EUROPE

ZŁOTÓW WIELKOPOLSKIE ZDROJE

22

and how it would impact other activities in the project. The 
substantive criteria were subject to numerical evaluation. The 
use of this type of methodology allowed for an objective se-
lection of tasks for the project.

An open and transparent method of task selection led to an 
increase in social acceptance for their implementation.

●	 Objective selection of tasks for the project
●	 Increased engagement of project implementers,  

who were also co-authors of the adopted solutions

●	 Formulated vision and goals

FUNCTIONING 
DESCRIPTION

BENEFITS

RESOURCES 
NECESSARY 
FOR 
IMPLEMENTA-
TION
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UTILIZING KANBAN BOARDS

One of the key elements for the effective implementation  
of a project, especially one as large and complex as the one be-
ing carried out within the Local Development Program, is the 
proper organization of the work of those involved. To avoid 
getting lost in the hustle and bustle of daily work and still keep 
track of the elements that are yet to be accomplished, it was 
necessary to divide the tasks into individual responsibilities. 
However, the large number of tasks - 133 projects planned for 
implementation over a period of 2 years - caused problems re-
lated to having up-to-date information on the current status 
of each task.
These problems, identified at the beginning of the project im-
plementation, were attempted to be solved by using the Kan-
ban method, which aims to optimize the work process, based 
on informing, planning, dividing, and controlling individual 
activities.

The Kanban Board is a visual tool that provides insight into 
the status of planned tasks by mapping individual tasks to real  
or virtual cards arranged in columns on a large board. The 
method itself is a project management tool aimed at facilitat-
ing work visualization, limiting work in progress, and maximiz-
ing efficiency (or flow).
Both physical and digital boards can be used. However, each 
should consist of the following elements: visual signals, col-
umns, work in progress limits, commitment point, delivery 
point.

PREMISE 
AND 
SITUATION 
DESCRIPTION
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For the project implementation, the Kanban method was in-
troduced in a trial form to have “everything in one place,” which 
was extremely important due to the size and complexity of the 
project and the number of people involved in its implementa-
tion. It was decided to implement a virtual board (a free tool 
available on kanbanflow.com).
Each project in the detailed project budget was transferred 
to a virtual card on the board. Some tasks, planned for imple-
mentation over several years and requiring multiple rounds  
of contractor selection, were divided into more parts and 
appropriately introduced onto more cards. Each card was as-
signed to the person(s) responsible for its execution. Addition-
ally, card colors indicated tasks carried out within the Local 
Development Plan and Institutional Development Plan.
The selected free tool also allowed for the designation of sub-
tasks for each project (card), the completion of which was con-
firmed by checking a checkbox. Each person responsible for  
a task could customize the subtasks as needed - a subtask tem-
plate, corresponding to most projects, was initially provided.
Furthermore, according to the Kanban method, cards were 
placed in appropriate columns, which organized the projects 
in terms of their progress. For the project’s purposes, the fol-
lowing columns were delineated:

●	 Backlog (all projects planned for implementation were 
introduced here and then moved to other columns ac-
cording to the project implementation schedule)

●	 Upcoming (tasks in this column were to be started 
within 1 month, allowing responsible individuals to or-
ganize work and mentally prepare for their execution)

●	 In Progress (tasks in this column were being imple-
mented, meaning the person responsible for them was 
preparing the necessary documentation for contractor 
selection)

●	 Tender (after announcing the tender, the project was 
moved to this column. This stage was separated due 
to the large number of simultaneously conducted pro-
ceedings and the fact that they were often repeated.  

FUNCTIONING 
DESCRIPTION
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It was necessary to monitor project bottlenecks when 
too many tasks were in this stage, preventing the start 
of new tasks)

●	 In Implementation (after selecting the contractor and 
signing the contract, the task was moved to this col-
umn, showing how many tasks were being executed 
simultaneously)

●	 Done (after completing the project, it was moved to the 
done column, serving as motivation for teams by indi-
cating how many tasks had been completed).

The tool itself has many other useful features that stream-
line work with the board. There are many solutions available  
on the market. However, simplicity of the tool seems crucial 
at the very beginning, so it does not become a barrier to po-
tential users. From experience, we know that introducing any 
changes into life, especially in a large project team, is diffi-
cult at first. However, over time, as the tool is adopted, vari-
ous scenarios can be developed and the method can be used  
in different ways. The simplicity of the method itself speaks for 
it, as well as the possibility of using both digital and physical 
boards.

FUNCTIONING 
DESCRIPTION
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BENEFITS Benefits of implementing a Kanban board for project  
execution 

●	 Visualization of the project and a large number of tasks
●	 Increased productivity and reduced chaos
●	 Simplified team communication
●	 Assignment of responsibilities to specific individuals for 

each task
●	 Consolidation of all tasks in one place and presentation 

in a user-friendly format
●	 Organization of daily work
●	 Reduction of time spent on status meetings, where the 

progress of individual tasks was discussed. The project 
coordinator could review the status of all/selected tasks 
before the meeting and inquire about specific issues 
during the meeting.

●	 Project team members had insight into the entire pro-
ject implementation - they could obtain information 
necessary for the tasks they were responsible for them-
selves.

●	 The tool allowed filtering tasks from various perspec-
tives, making it relatively easy to use and not posing  
a significant barrier to its adoption.

●	 Identification of project bottlenecks - accumulation  
of various tasks was noticeable at a glance.

Encountered Difficulties:
●	 Need for reminders to update the status of ongoing 

tasks
●	 Problems with getting started - the large number  

of tasks was overwhelming
●	 Need to maintain order on the board continuously

Resources needed for implementation include:
●	 Space on the wall or a physical board to create a Kan-

ban board or use of virtual boards (free and paid tools)

RESOURCES 
NECESSARY 
FOR 
IMPLEMENTA-
TION
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RESOURCES 
NECESSARY 
FOR 
IMPLEMENTA-
TION

●	 Familiarization with the Kanban method and tech-
nique, e.g., here https://zerobs.pl/zarzadzanie-pro-
jektami/kanban-w-zarzadzaniu-projektami/ 
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UTILIZING EXTERNAL 
EXPERTS’ KNOWLEDGE

When executing projects as large and diverse as ours, it’s some-
times necessary to venture into unknown territories. Handling 
standard investments like roads or public utility buildings  
or creating organizational documents based on existing legal 
regulations pose no mysteries for us. However, dealing with 
mining law or building interpersonal communication stand-
ards isn’t within the natural environment of local government 
employees. To ensure that tasks in niche areas don’t lead us 
astray, it’s valuable to seek assistance from experts.

Within the project, we aimed to, among other things, con-
duct a process of searching for medicinal resources – water 
and mud. Approaching the task, we knew what outcome we 
wanted to achieve. However, the subject matter we dealt with 
– issues related to spa operation, mining law – was completely 
unfamiliar to us. We lacked sufficient knowledge to even ad-
equately prepare a description of the procurement subject.  
We sought help from experts, individuals collaborating with 
operational spas, you could say – authorities in their fields. 
Thanks to their experience and good advice, we were able to 
efficiently start and carry out these challenging tasks. Howev-
er, there are times when not the subject of the proceedings, 
but the procedure itself is new to us. As a rule, we award public 
contracts in the most commonly used procedures prescribed 
by the regulations. However, we decided to implement two 
tasks within the project using the Public-Private Partnership 

PREMISE 
AND 
SITUATION 
DESCRIPTION

NAME

FUNCTIONING 
DESCRIPTION



WE WORK TOGETHER FOR A GREEN, COMPETITIVE AND FAVORABLE SOCIAL INTEGRATION EUROPE

ZŁOTÓW WIELKOPOLSKIE ZDROJE

30

(PPP) formula. Since we had no prior experience with it, and 
our bureaucratic machinery was already working at full throt-
tle in the implementation of dozens of project tasks, we decid-
ed to commission financial and legal advisory services to con-
duct the procedure. We are pleased with this decision because 
the procedure turned out to be difficult and time-consum-
ing. Unfortunately, due to economic turmoil caused by the  

FUNCTIONING 
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turbulent geopolitical situation, the implementation of tasks 
in the PPP formula proved to be impossible. However, we have 
learned something new and intend to use these experiences 
in the future. The cooperation with advisors from the Union  
of Polish Cities – project guardians – proved invaluable. Espe-
cially in organizational matters – thanks to the experts’ expe-
rience gained from working with other cities, we didn’t have  
to push many already open doors.

Plans of the proposed spa protection zone.

●	 Acquiring valuable experiences for the future
●	 Task execution with the help of experts is more effi-

cient and yields better results than trial and error

FUNCTIONING 
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BENEFITS



WE WORK TOGETHER FOR A GREEN, COMPETITIVE AND FAVORABLE SOCIAL INTEGRATION EUROPE

ZŁOTÓW WIELKOPOLSKIE ZDROJE

32

●	 Freeing up our own time, which we would have to de-
vote to solving new problems independently – we can 
use it to implement other activities

●	 Financial resources for commissioning work
●	 Willingness to admit that we don’t know everything
●	 Open-mindedness and a willingness to learn

BENEFITS

RESOURCES 
NECESSARY 
FOR 
IMPLEMENTA-
TION
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OUTSOURCING USING A LAW FIRM 
AS AN EXAMPLE

A project involving over 100 tasks requires a tremendous effort 
from its executors. This effort is primarily distributed among 
individual employees who handle tasks similar to those they 
perform daily. Additional tasks lead to additional workload, 
but at certain critical points, common to all these activities, 
the burden increases dramatically, creating what is known  
as a “bottleneck.” At such times, it is necessary to find a solu-
tion, which may involve outsourcing some tasks.

 Fragmentation of the project in the context of public pro-
curement law poses challenges. Viewing the budget from  
the project’s perspective, rather than from the perspective of 
successive budget years, and the similarity of the subject mat-
ter of the procurement for different tasks, necessitated the ap-
plication of statutory public procurement procedures in most 
cases. Such procedures are highly formalized and require, 
among other things, the development of contract terms, 
where every word is significant during implementation. The 
nearly threefold increase in the number of procurement pro-
cedures during project implementation compared to previous 
times caused the previously well-oiled bureaucratic machine 
to start jamming. The duration of subsequent procurement 
procedures extended, leading to delays in task schedules.  
After identifying the problem, the Mayor decided to outsource 
some legal services. Overburdened employees at the office 
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breathed a sigh of relief, the quality of legal services remained 
high, and project implementation accelerated.

●	 Maintaining the quality of specific tasks by outsourcing 
them to professionals

●	 Relieving employees whose workload increased during 
project implementation

●	 Elimination of “bottlenecks”
●	 Non-binding form of cooperation - only for the project 

duration

●	 Financial resources

FUNCTIONING 
DESCRIPTION

BENEFITS

RESOURCES 
NECESSARY 
FOR 
IMPLEMENTA-
TION



WE WORK TOGETHER FOR A GREEN, COMPETITIVE AND FAVORABLE SOCIAL INTEGRATION EUROPE 35

UTILIZING TOOLS AND METHODS 
TO ENHANCE PROJECT IMPLEMENTATION 
AND SUPERVISION

Effective project management is crucial for achieving project 
goals. Project management serves as a tool for organizations 
to influence their future. Utilizing methods and tools to sup-
port project management makes implementing changes and 
reacting to them simpler and more efficient. Changes arise 
from the need for preventive or adaptive actions, resulting 
from disruptions in internal and external institutional balance, 
such as changes in legal regulations.

FlexiProject is a comprehensive project and portfolio manage-
ment program. It offers project teams a complete set of tools 
to plan and effectively execute any project in an organization, 
regardless of size or complexity. With FlexiProject’s project 
oversight capabilities, all information regarding a specific task 
can be gathered in one place, including progress status, docu-
ments, budget, and risks. Each task can be assigned to a specif-
ic person who will receive notifications about any changes to 
the task or approaching deadlines, allowing for more effective 
task management and, consequently, more effective project 
management. Among all program users, two individuals have 
been selected as administrators responsible for defining tasks 
and assigning them to specific individuals, ensuring the pro-
gram’s proper functioning. Users can only see and edit tasks 
assigned to them, ensuring that their dashboard is clear and 
contains only relevant information. The program enables the 
generation of reports and statistics related to project imple-
mentation, significantly facilitating project supervision.
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Benefits include:
●	 Improved communication with team members
●	 Transparent flow of information
●	 Access to task-related information in one place  

(progress status, responsible individuals, documents, 
budget)

●	 Specific assignment of tasks to individuals
●	 Control over task implementation
●	 Employee motivation
●	 Greater control over project budget

Resources necessary for implementation include:
●	 Familiarity with methods/tools
●	 Individual responsible for project/program oversight

*Source: https://flexiproject.pl/

BENEFITS

RESOURCES 
NECESSARY 
FOR 
IMPLEMENTA-
TION
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CONSULTATIONS WITH LOCAL LEADERS

Before drafting the proposal under the Norwegian Funds, con-
sultations were held with residents regarding the tasks they 
would like to implement to develop the city. During the con-
sultations, a record number of 684 ideas from Złotów residents 
for various undertakings were received, all aligning with the 
local development program. In the submitted proposal, 37  
of these ideas were described. Subsequently, before pro-
ceeding with the implementation of each task, we contact-
ed leaders from specific communities to discuss their needs 
and expectations during meetings. Additionally, this allowed  
us to leverage their experience, expediting the process.

As one of the essential elements, two teams composed  
of local leaders were appointed for the implementation of the 
“Złotów. Wielkopolskie Zdroje” project, namely the Develop-
ment Council and the Key Specialists Team. Meetings were 
held regularly, gathering representatives from local public 
institutions, entrepreneurs, and NGOs. During each meeting, 
current information on ongoing tasks was presented, followed 
by setting meeting dates for specific topics in smaller groups 
interested in particular initiatives. For example:

●	 Locations for conducting accessibility audits
●	 Planned activities of the Career Office
●	 Planned activities of the Center for Support of Activity 

and Entrepreneurship
●	 Forms of activities planned within the “Senior Trainer” 

project.
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BENEFITS ●	 Brainstorming enabled the involvement of individuals 
particularly interested in specific topics and acquiring 
knowledge about new leaders previously unknown

●	 Streamlining processes by relying on leaders’ past ex-
periences

●	 Satisfaction of residents as the actions taken are a re-
sponse to their needs

●	 “Not reinventing the wheel”

Before drafting the proposal under the Norwegian Funds, con-
sultations were held with residents regarding the tasks they 
would like to implement to develop the city. During the con-
sultations, a record number of 684 ideas from Złotów residents 
for various undertakings were received, all aligning with the 
local development program.
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BENEFITS

●	 Communicative team
●	 Knowledge about active leaders and representatives  

of specific social groups
●	 Meeting space, computer, projector, phone

●	 Expanding the contact base and building trust in local 
government among residents.

RESOURCES 
NECESSARY 
FOR 
IMPLEMENTA-
TION
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CONTACT WITH OTHER CITIES 
THAT RECEIVED GRANTS 
– EXCHANGE OF EXPERIENCES

During the 2022 Bilateral Conference in Warsaw, represent-
atives from Złotów had the opportunity to meet their Nor-
wegian partner, Elverum, as well as other cities that received 
grants under the Norwegian Funds. During the two-day con-
ference, Złotów established close cooperation with the City  
of Hrubieszów, which also partnered with Elverum, and Piła.

All cities that received a Norwegian partner were obliged to 
develop a detailed cooperation agreement. For each Polish 
city, this was a significant challenge due to the type of co-
operation and the completely different work culture. Conse-
quently, there was constant exchange of emails and phone 
calls regarding the joint development of the agreement’s prin-
ciples and action plans. The individuals responsible in the re-
spective cities for cooperation with the foreign partner, thanks 
to constant contact, were able to expedite the creation of an 
agreement that could come into effect. Over time, coopera-
tion expanded to other cities and topics that posed challeng-
es or were unclear, such as document legalization or creating 
schedules and posters.

●	 Brainstorming enables faster development of project 
principles

●	 Acceleration of project implementation
●	 Division of responsibilities
●	 Relying on the experience of other project participants
●	 Establishing cooperation between cities
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BENEFITS

The first of several planned visits of representatives from Elverum to Złotów

Willingness to cooperate, communicative and active team, 
phone, computer.

●	 Shortening the duration of processes necessary for pro-
ject implementation

●	 Pooling resources and cost savings
●	 Calm and rational way of operating

RESOURCES 
NECESSARY 
FOR 
IMPLEMENTA-
TION
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CITIZEN ENGAGEMENT – DEBATE

The main assumption of the “Złotów. Wielkopolskie Zdroje” 
project was and still is to engage residents in the city’s devel-
opment. Already at the project stage, residents of Złotów had 
the opportunity to propose projects that would address their 
daily needs. The “Złotów. Wielkopolskie Zdroje” project offered 
a chance for significant city development. However, due to the 
Ministry’s decision to reduce the grant amount, it was neces-
sary to abandon some projects, which created a stir in the pub-
lic opinion. The city was faced with the difficult choice of de-
ciding which tasks to leave in the budget and which to remove 
from the project while adjusting it to the available budget.

In October 2021, to reach a compromise between residents’ 
needs and proposals submitted by the Municipality or the City 
Council, a public debate was organized, broadcast live on lo-
cal television and the “Złotów. Wielkopolskie Zdroje” Facebook 
page. Residents, City Councilors, project responsible experts, 
and city officials were invited to the debate. An external im-
partial debate moderator was hired, and specific rules were 
established:

1)	 Questions were asked alternately.
2)	 Each participant had a specified time to ask a question 

and provide an answer, streamlining the communica-
tion process.

3)	 The most important rule was mutual respect between 
the debate parties. Project experts had the opportunity 
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to directly respond to doubts from councilors and res-
idents while maintaining a respectful tone and consid-
ering substantive arguments.

Venue for conducting the debate, communication channels 
with residents to invite them to participate in the debate, con-
tacts with the local press

●	 Citizen engagement in city development
●	 Residents’ voices/opinions as arguments in the discus-

sion
●	 Professional approach to the topic
●	 Discussion based on arguments rather than emotions
●	 Respectful communication
●	 Demonstrating residents’ opinions as a crucial element 

in the discussion
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ACTIVE PROMOTION AL ACTIVITIES

Implemented tasks should be socially acceptable not only be-
cause they are funded by public funds but also, and perhaps 
primarily, because they are intended to serve people and 
meet their needs. Acceptance of the tasks being carried out is 
also important because their effects will impact the city’s life  
in the longer term, and furthermore, implementing certain 
tasks often means giving up others. Acceptance of a giv-
en development line is possible if residents are aware of it.  
To achieve this, we conducted informational activities through 
the website and social media. Additionally, we decided to im-
plement active promotional activities through direct contact 
with residents

Informational files:
As part of the project implementation, several informational 
picnics were planned, during which City Hall employees pro-
vided information about the Norwegian Funds and the tasks 
being implemented with their participation. Picnics took place 
alongside other city events to capitalize on the attendance at 
such occasions. We opted for an open form of information 
dissemination, with contests and small refreshments to at-
tract guests. Additionally, we encouraged residents to visit 
our stand by conducting “information patrols,” reaching out to 
those who may feel hesitant for various reasons.
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Utilizing Meetings with Residents: Numerous meetings with 
the Mayor and residents provide an excellent opportunity to 
promote the project. Whether it’s a meeting with department 
directors, NGOs, opening of an exhibition, or a speech at the 
beginning of the school year - wherever there is interaction 
between the Mayor and residents, there is an opportunity to 
inform about the project. The project’s extremely wide the-
matic scope allows for appropriately emphasizing aspects 
depending on the audience – there is something particularly 
interesting for everyone. The Mayor’s message is summarized 
in promotional materials distributed on such occasions, con-
taining condensed information about the actions being un-
dertaken.
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●	 Employees of the Authority
●	 Informational materials and gadgets

●	 Social acceptance of the tasks being carried out
●	 Increasing residents’ knowledge about funding
●	 Building relationships between residents and the Au-

thority

As part of the project implementation, several informational picnics were planned, during which City Hall 
employees provided information about the Norwegian Funds and the tasks being implemented with their 
participation.

RESOURCES 
NECESSARY 
FOR 
IMPLEMENTA-
TION

BENEFITS
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ASKING FOR OPINIONS IN THE FORM 
OF AN ONLINE QUIZ (UTILIZING 
MODERN TOOLS)

During the implementation of many tasks, it is necessary 
to involve various groups of residents in their preparation.  
To achieve this, it is necessary to ask them to express their 
opinions on a given topic and share their own opinions. Meet-
ings open to residents are most often organized in such sit-
uations. Due to the large scope of the project, residents may 
become discouraged, experiencing a kind of fatigue resulting 
from the constant questioning on various topics, which con-
sequently leads to a lack of attendance at such meetings. For 
example, only 3 people attended the meeting on the Environ-
mental Protection Program at the Office.”

To enhance the process, a good solution is to prepare a ques-
tionnaire on the specific topic in the form of an online quiz 
containing several questions on the subject, enriched with 
illustrations and interesting facts. In addition to obtaining 
opinions, the result is the transfer of knowledge to the person 
completing the survey/quiz in an accessible manner. Posting 
the finished product on a website like interankiety.pl (or sim-
ilar) is recommended. This practice was successfully applied  
in the development of the Climate Change Adaptation Plan, 
with 623 participants
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The resources necessary for implementation include:
●	 Access to the website: interankiety.pl or another similar 

platform.

The benefits of using an online quiz include:
●	 Ability to reach a wide audience of residents through 

websites, Facebook, and engagement of municipal 
units (schools).

●	 Gathering a large amount of feedback.
●	 Saving time spent organizing open meetings, which 

may attract only a few attendees (often the same peo-
ple).
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MAINTAINING A CHANGE REGISTER 
IN THE PROJECT

During the implementation of any project, there are numer-
ous changes – both minor and major. Several factors contrib-
ute to this, including:

●	 A comprehensive project budget
●	 A long project implementation period
●	 Numerous procurement procedures for selecting task 

performers
●	 A large number of individuals and entities involved in 

project implementation
All these elements necessitate ongoing coordination of pro-
ject implementation, including budget adjustments and oth-
er substantive changes (e.g., changes in task scope, clarifica-
tion of certain key elements). Submitting each minor change  
individually to the Intermediate Body is time-consuming and 
labor-intensive, as it requires the preparation of a complete 
set of documents for each submission. Additionally, it burdens 
project supervisors with minor changes that could have been 
collectively approved. It may also lead to a situation where 
change requests are continually being assessed because they 
are constantly being submitted. Therefore, a good practice  
in this regard is to maintain a change register in the project –  
a place where all proposed changes to the project are record-
ed.
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The change register can be, for example, a table that is pop-
ulated with key project-related information. For the purpose 
of our project implementation, the following information  
is recorded:

●	 Sequential number – for numbering changes
●	 Date of submission – the date when the change request 

was submitted
●	 Applicant – name or position of the person requesting 

the change
●	 Description of the change – description of the pro-

posed change (e.g., budget line item, details of the 
change, reallocation of budget funds between tasks)

●	 Internal decision-maker – name of the person in the im-
plementing unit making decisions regarding the pro-
posed change (e.g., project coordinator)

●	 Internal status – e.g., approved/not approved. In the 
case of numerous changes, the status allows for a quick 
assessment of which decisions need to be made and 
which have already been made

●	 Decision date – date of decision-making
●	 External status – e.g., approved/not approved. Infor-

mation about the status of the change approval by the 
approving institution

●	 Change date – date of decision-making by the institu-
tion

To streamline the internal process of requesting changes, 
it is beneficial to prepare change requests in written form, 
which are then submitted for approval to the internal deci-
sion-maker. The change request itself may include a broader 
justification for the change, which can be used to justify the 
change when submitting it to the institution if approved. This 
approach is particularly valuable when numerous external en-
tities (e.g., partners) are involved in project implementation.  
The person responsible for operationally coordinating the 
project and preparing change requests for the institution does 
not necessarily need detailed knowledge of every detail with-
in the project.
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The decision-making process for numerous changes can occur 
collectively during a project team meeting, where all elements 
are explained comprehensively.

The benefits of maintaining a change in register are:
●	 Ability to reconstruct all changes made in the project 

or change requests submitted, even those not ap-
proved. It allows determining when a particular change 
occurred, who submitted and approved it. This helps 
avoid confusion and clearly shows the course of action 
regarding the changed task.

●	 Ongoing monitoring of project implementation – the 
tool compels updating project status

●	 Provides real-time knowledge of problems occurring 
in the project – possible consultations with the project 
supervisor

●	 Time management – less time spent preparing change 
requests each time – one change request every 1–3 
months, for example.

●	 Submitting change requests at defined intervals may 
also motivate those responsible for implementing 
specific tasks to act faster in project implementation, 
knowing that the next “window” for changes will not be 
available for several months, and any problems requir-
ing changes may hinder project implementation.

●	 Time savings for the project supervisor
●	 The compilation can be useful for preparing, for ex-

ample, annual/periodic reports on project implemen-
tation, as all information regarding proposed changes 
– both approved and not approved – is immediately 
available in one table.
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The Resources Needed for Implementation are:
●	 Determining the scope of collected information and 

creating a table or similar format for entering informa-
tion.

●	 Establishing change request submission rules and im-
plementing them among project team members.

RESOURCES 
NECESSARY 
FOR 
IMPLEMENTA-
TION



WE WORK TOGETHER FOR A GREEN, COMPETITIVE AND FAVORABLE SOCIAL INTEGRATION EUROPE

BEST PRACTICE CARD

55

SAMPLE PROJECT CHANGE REQUEST

Złotów, 16.02.2023
(Name of the requestor)
Full Name Position and 
Organizational Unit
							       (Details of the decision-maker)
							       Full Name, Position

In connection with the implementation of the project entitled “Złotów. Wielkopolskie Zdroje,” 
under the Local Development Program, and the planned request for changes, I am requesting 
the following change to the project budget for the task for which I am responsible: 
Current entry: (item 16 in the project budget, task name)
Organization and Operation of the Activity and Entrepreneurship Support Center - equipping 
the place with necessary infrastructure - purchase of office furniture

Proposed entry:
Organization and Operation of the Activity and Entrepreneurship Support Center - equipping 
the place with necessary infrastructure - purchase of office furniture, office equipment, equip-
ment, development of a website

Substantion: 
In connection with the establishment of the Activity and Entrepreneurship Support Center and 
the Municipal Career Office, it is necessary to equip the facility with office equipment, in accord-
ance with the construction project, which includes the planned relaxation and integration zone. 
Additionally, due to the desire to reach a wide range of recipients, it seems necessary to create 
a website that will serve to provide information about the activities included in Local Develop-
ment Programs No. 6 and 7. Furthermore, it will serve the integration and networking of three 
sectors of socio-economic activity in the online space, including the development of the local 
labor market and education.

						      APPROVED/ NOT APPROVED
					   
................................................................	 .......................................................................
Signature of the requestor Date	 Date and signature of the supervisor
SAMPLE CHANGE REGISTER IN THE PROJECT
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MAILING LIST OF POTENTIAL 
CONTRACTORS

The key to success in carrying out public tasks contracted ex-
ternally is selecting the right contractor. Although the rules for 
selecting such a contractor are defined in the law, particularly 
in Public Procurement Law, the process itself is also situated 
within a certain social reality. Firstly, the significant investment 
activity of local governments in recent times has led to a lim-
ited availability of contractors, both in terms of design and 
construction works. This is crucial because the project dura-
tion is limited, leaving little room for repeated procurement 
procedures. On the other hand, it is beneficial to work with 
a known company with whom some experience has already 
been gained. Above all, the condition for submitting an offer 
in a procurement procedure is the potential bidder’s knowl-
edge of the procedure.
Is there anything else that can be done to increase the likeli-
hood of selecting the best task performer?

The answer to this question is simple and drawn from basic 
marketing techniques. A mailing list, as mentioned, in business 
marketing allows an entrepreneur to maintain a relationship 
with a customer who often returns to a trusted product. In the 
reality of public administration and the process of selecting  
a contractor, a similar solution can be used, with roles some-
what reversed. The contracting authority builds a list of trust-
ed contractors and informs them about ongoing procure-
ment procedures so that a potential contractor, especially 
in situations of inadequate supply, does not miss out on the 

PREMISE 
AND 
SITUATION 
DESCRIPTION

NAME

FUNCTIONING 
DESCRIPTION
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procedure. Of course, the procedure is entirely open to other 
bidders who meet the specified conditions, thus enhancing 
competition and positively influencing the quality and price 
relationship.

●	 Increased likelihood of awarding a public contract
●	 Opportunity to collaborate with a proven contractor

●	 Municipal employees
●	 E-tools for contacting bidders

FUNCTIONING 
DESCRIPTION

RESOURCES 
NECESSARY 
FOR 
IMPLEMENTA-
TION

BENEFITS
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KARTA DOBREJ PRAKTYKI

Opis 
funkcjonowania

Opis 
funkcjonowania

Pikniki informacyjne
W ramach realizacji projektu zaplanowano kilka pikników 
informacyjnych, podczas których pracownicy Urzędu Mia-
sta przekazywali informacje związane z Funduszami Nor-
weskimi i realizowanymi z ich udziałem zadaniami. Pikniki 
odbywały się przy okazji innych wydarzeń miejskich, tak aby 
wykorzystać pojawiającą się w takich sytuacjach frekwencję.
Postawiliśmy na otwartą formę informowania, konkursy  
z nagrodami i drobny poczęstunek mający przyciągać gości. 
Dodatkowo zachęcaliśmy mieszkańców do odwiedzenia na-
szego stoiska prowadząc „patrole informacyjne”, docierając 
do tych, którzy z jakichś powodów czuli skrępowanie.

Wykorzystywanie spotkań z mieszkańcami
Świetną okazją do promowania projektu są liczne spotkania 
z Burmistrza z mieszkańcami. Czy to narada z dyrektorami 
jednostek organizacyjnych, czy spotkanie z organizacja-
mi pozarządowymi, otwarcie wystawy czy przemówienie  
z okazji rozpoczęcia roku szkolnego – zawsze tam, gdzie 
pojawia się interakcja miedzy Burmistrzem a mieszkańcami, 
jest miejsce na szerokie informowanie o projekcie. Niezwy-
kle szeroki zakres tematyczny projektu pozwala natomiast 
na odpowiednie rozkładanie akcentów w zależności od ad-
resata przekazu – dla każdego znajdzie się coś szczególnie 
interesującego. Podsumowaniem przekazu Burmistrza są 

Aktywne działania promocyjne

Realizowane zadania powinny być społecznie akceptowalne 
nie tylko dlatego, że są finansowane ze środków publicznych, 
ale również a może przede wszystkim dlatego, że mają służyć 
ludziom i odpowiadać na ich potrzeby. Akceptacja dla reali-
zowanych zadań jest ważna także ze względu na fakt, że ich 
efekty będą wpływać na życie miasta w dłuższej perspekty-
wie czasowej, a dodatkowo realizacja jednych zadań oznacza 
najczęściej rezygnację z innych.
Akceptacja dla danej linii rozwoju jest możliwa, jeśli miesz-
kańcy są jej świadomi. W tym celu prowadziliśmy działania 
informacyjne za pomocą strony internetowej i mediów spo-
łecznościowych. Dodatkowo postanowiliśmy wprowadzić 
aktywne działania promocyjne poprzez bezpośrednie kon-
takty z mieszkańcami.

Założenia 
i opis sytuacji

NAZWA
kolportowane przy tej okazji materiały promocyjne, zawie-
rające skondensowaną informację o podejmowanych działa-
niach.

Korzyści ●	 Akceptacja społeczna dla realizowanych zadań
●	 Podnoszenie wiedzy mieszkańców nt. dofinansowań
●	 Budowa relacji między mieszkańcami i Urzędem

Zasoby niezbędne 
do wdrożenia

●	 Pracownicy Urzędu
●	 Materiały informacyjne i gadżety

Pikniki podczas których pracownicy Urzędu Miasta przekazywali informacje związane z Funduszami  
Norweskimi i realizowanymi z ich udziałem zadaniami. 

„Good practices in Złotów. Wielkopoloskie Zdroje” financed by the „Local Development” 
program from the Financial Mechanism of the European Economic Area 2014–2021 

and the Norwegian Financial Mechanism 2014–2021, the so-called Norwegian Funds. 

GOOD PRACTICES IN
ZŁOTÓW. WIELKOPOLSKIE ZDROJE


